LOUDON COUNTY COMMISSION
June 29, 2015
6:00 pm
Courthouse Annex

Adoption of the 2015-2016 Budget

Opening of Meeting, Pledge of Allegiance, Invocation

Roll Call

Adoption of the Agenda - June 29, 2015

Reading and Acceptance of June 1,2015 Commission Meeting Minutes.
Comments by Members of the General Public.

Reports of County Officials, Departments, and Committees:

A. Loudon County General Sessions Court Judge Rex Dale

1. Request Approval of House Bill 1399 - an Act to Amend Chapter 57 of the
Private Acts of 1959; as amended by Chapter 284 of the Private Acts of 1963;
Chapter 35 of the Private Acts of 1975 and Chapter 86 of the Private Acts of
1981; and any other acts amendatory thereto, to create an additional General
Sessions Court in Loudon County.

B. Loudon County Mayor, Buddy Bradshaw
1. Discussion of Ambulance Contract Extension
2. Tennessee Risk Management Trust Document for Adoption

3 Loudon County Library Board Appointments Update

C. Loudon County Budget Director, Tracy Blair

y Request Consideration of a Recommendation to Approve a Resolution to
Accept Donations to Loudon County Project Lifesaver.

2. Request Consideration of a Recommendation to Approve a Resolution to
Accept Donations to Loudon County Community Awareness Program.



7

L

Request Consideration of a Recommendation to Approve a Resolution to
Accept Donations to the Loudon County Animal Shelter.

Request Consideration of a Recommendation to Approve Amendments in the
Following Funds:

a. County General Fund 101

b. Courthouse & Jail Maintenance Fund 112
& Recycling Centers Fund 116

d. General Purpose School Fund 141

e School Federal Projects Fund 142

f. General Capital Projects Fund 171

g Highway Capital Projects Fund 176

h. Education Capital Projects Fund 177

FY 2015 - 2016 Considerations

Request Consideration of a Recommendation to Approve a Resolution .
Making Appropriations for the Various Funds, Departments, Institutions,
Offices, and Agencies of Loudon County, Tennessee for the Year Beginning
July 1, 2015 and Ending June 30, 2016.

Request Consideration of a Recommendation to Approve a Resolution Fixing
the Tax Levy in Loudon County, Tennessee for the Fiscal Year Beginning
July 1, 2015.

Request Consideration of a Recommendation to Approve a Resolution
Making Appropriations to Nonprofit Organizations Serving Loudon County,
Tennessee for the Year Beginning July 1, 2015 and Ending June 30, 2016.

Request Consideration of a Recommendation to Approve a Resolution to
Adopt a Continuing Budget and Tax Rate for the Fiscal Year Beginning
July 1, 2015.

D. Loudon County Commissioner, David Meers

1.

Election of Bonds and Notaries

Adjournment



Loudon County Commission Meeting Minutes fQVrJune‘ 1,2015-Pagel

LOUDON COUNTY COMMISSION

STATE OF TENNESSEE
COUNTY OF LOUDON
DRAFT June 1, 2015
6:00 PM
PPROVED
PUBLIC HEARING

(1)
Public
Hearing

(2)
Opening
of Meeting

3)
Roll Call

(4)

Agenda
Adopted

As Amended

1. A Resolution Amending the Zoning Map of Loudon County, Tennessee,
Pursuant to Tennessee Code Annotated, to Rezone Approximately 7.84

Acres from C-1 (Rural Center District) to C-2 (General Comm‘éngial
District). Referenced by: Tax Map 80, Part of Parcel 77.00, Located at
6795 Hwy 4118, Greenback, TN, Situated in the 3rd Legislative District.

2, A Resolution of the Loudon County Commission Accepting Eaton Village
Trace Located in Eaton Village Subdivision, Phase 1 and Phase 2, Into the
Public Roadway System, said Road Located in the 5t Legislative District
of Loudon County, Tennessee. '

REGULAR MEETING

BE IT REMEMBERED that the Board of Commissioners of Loudon County convened
in regular session in Loudon, Tennessee on the 1st day of June, 2015.
The Honorable Steve Harrelson called the meeting to order.

Commissioner Brewster opened the County Commission Meeting,‘led the Pledge
of Allegiance to the Flag of the United States of America and gave the invocation.

Present were the following Commissioners: Brewster, Meers, Maples, Tinker,
Satterfield, Bradshaw, Harrelson, Duff, Shaver, and Cullen: (10)

The following Commissioners were Absent: (0)

Thereupon Chairman Harrelson announced the presence of a quorurh.

Present was the Honorable Mayor Buddy Bradshaw.

Chairman Harrelson requested that the June 1, 2015 Agenda be adopted.

Mayor Bradshaw requested that an item be added to the Budget Director’s
Presentation as Item #2 seeking approval for the County remaining with the same
Insurance Carrier for County Employees Medical, Dental, Vision, and Life Insurance as
they had last year which is Blue Cross/Blue Shield.

A motion was made by Commissioner Shaver with a second by Commissioner
Bradshaw to adopt the Agenda as amended.

Upon voice vote the motion Passed unanimously.
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(5)

Minutes for
May 4, 2015 &
S-C-M Minutes
For May 8, 2015
Approved

(6)

Comments By
Members Of The
General Public

(7)

Second General
Sessions Court
Judge Position
Failed

(8)

Donations To
Loudon County
Animal Shelter
Approved

Chairman Harrelson requested that the May 4, 2015 County Commission Meeting
Minutes and the May 18, 2015 Special Called Meeting Minutes be approved and
accepted.

A motion was made by Commissioner Brewster with a second by Commissioner
Shaver to approve these minutes.

Upon voice vote the motion Passed unanimously.

Chairman Harrelson asked if any Members of the General Public would like to address
the Commission.

Richard Truitt spoke about the schools and what he thinks is wrong with them and
about the Private Act on the Second General Sessions Court Judge.

Pat Hunter also spoke about the Second General Sessions Court Judge position and her
concern about an appointment to the Solid Waste Commission. ‘

Aileen Longmire also expressed her concern about the same appointment to the Solid
Waste Commission.

Judge Rex Dale spoke to the Commission about the need for the Second General
Sessions Court Judge and how that would impact the County.

General Sessions Court Judge, Rex Dale

1. Request Consideration of Approval of House Bill 1399 - An Act to Amend
Chapter 57 of the Private Acts of 1959; as amended by Chapter 284 of the
Private Acts of 1963; Chapter 35 of the Private Acts of 1975 and Chapter 86 of
the Private Acts of 1981; and any other acts amendatory thereto, to create an
additional General Sessions Court in Loudon County. '

Following lengthy discussion a motion was made by Commissioner Satterfield with

a second by Commissioner Meers to approve this request.

Upon roll call vote the following Commissioners voted Aye: Meers, Tinker,

Satterfield, Bradshaw, Harrelson, and Duff: (6)

The following Commissioners voted Nay: Maples, Shaver, Cullen, and Brewster: (4)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion failed to get the 2 /3 majority vote

required to approve it.

Exhibit 060115-A

Loudon County Mayor, Buddy Bradshaw

L, Request Consideration of Approval of a Resolution Accepting Donations From
Loudon County Friends of Animals Toward Adoption Fees at the Loudon County
Animal Shelter.

A motion was made by Commissioner Shaver with a second by Commissioner

Maples to approve this request.

Upon voice vote the motion Passed unanimously.

Resolution 060115-B
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9)

Board of
Zoning Appeals
Appointments
Approved

(10)
Regional
Planning
Commission
Appointments
Approved

(11)

Solid Waste
Commission
Appointments
Approved

(12)

TASS
Appointments
Approved

(13)

TCCA
Appointments
Approved

2 Request Consideration of Approval of Updates to the Following Boards/
Committees:

a. Loudon County Board of Zoning Appeals
A motion was made by Commissioner Shaver with a second by Commissioner
Satterfield to approve these appointments.
Upon voice vote the motion Passed unanimously.
Resolution 060115-C

b. Loudon County Regional Planning Commission
A motion was made by Commissioner Satterfield with a second by Commissioner
Tinker to approve these appointments.
Upon voice vote the motion Passed unanimously.
Resolution 060115-D

¢ Loudon County Solid Waste Commission
A motion was made by Commissioner Bradshaw with a second by Commissioner
Brewster to approve these appointments.
Upon roll call vote the following Commissioners voted Aye: Maples, Tinker,
Bradshaw, Harrelson, Duff, Shaver, Cullen, Brewster, and Meers: (9)
The following Commissioners voted Nay: Satterfield: (1)
The following Commissioners were Absent: (0)
Thereupon the Chairman declared the motion Passed: (9, 1, 0)
Resolution 060115-E

d. Tellico Area Service System (TASS)
A motion was made by Commissioner Satterfield with a second by Commissioner
Shaver to approve these appointments.
Upon voice vote the motion Passed unanimously.
Resolution 060115-F

e. TCCA Legislative Committee
A motion was made by Commissioner Shaver with a second by Commissioner
Brewster to approve these appointments.
Upon voice vote the motion Passed unanimously.
Resolution 060115-G
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(14)
Rezoning

In Greenback
Approved

(15)
Eaton Village
Trace Accepted

Into Public Roadway

System

(16)
Transfer of
Ownership
Of Generator
Approved

(17)

Shared Cost of
County
Employees
Medical
Insurance
Approved

Loudon County Planning Director, Laura Smith

1. A Resolution Amending the Zoning Map of Loudon County, Tennessee,
Pursuant to Tennessee Code Annotated, to Rezone Approximately 7.84
Acres from C-1 (Rural Center District) to C-2 (General Commercial District).
Referenced by: Tax Map 80, Part of Parcel 77.00, Located at 6795 Hwy 4118,
Greenback, TN, Situated in the 3d Legislative District.

A motion was made by Commissioner Satterfield with a second by Commissioner

Meers to approve this Resolution.

Upon voice vote the motion Passed unanimously.

Resolution 060115-H

2 A Resolution of the Loudon County Commission Accepting Eaton Village Trace
Located in Eaton Village Subdivision, Phase 1 and Phase 2, into the Public
Roadway System, said Road Located in the 5t Legislative District of Loudon
County, Tennessee.

A motion was made by Commissioner Duff with a second by Commissioner Shaver

to approve this Resolution.

Upon voice vote the motion Passed unanimously.

Resolution 060115-1

Emergency Management Director, Daryl Smith

L Request Consideration of Approval of Transferring Ownership of a
Generator to a new owner who will provide maintenance.
A motion was made by Commissioner Cullen with a second by Commissioner Shaver
to approve this request.
Upon voice vote the motion Passed unanimously.

Exhibit 060115-]

Loudon County Budget Director, Tracy Blair

1. Request Consideration of Approval of a Resolution to Amend Resolution
#060214-L which Established Shared Cost of Medical , Dental, Vision, and Life
Insurance for Employees of Loudon County Government.

A motion was made by Commissioner Shaver with a second by Commissioner

Tinker to approve this request.

Upon roll call vote the following Commissioners voted Aye: Tinker, Satterfield,

Bradshaw, Harrelson, Duff, Shaver, Cullen, Brewster, Meers, and Maples: (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Resolution 060115-K
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(18) 2. Request Consideration of Approval of Continuing to Retain Blue Cross/Blue Shield
Blue Cross/ as the Medical Insurance Carrier for Employees of Loudon County Government.
Blue Shield A motion was made by Commissioner Shaver with a second by Commissioner Cullen
As Medical to approve this request.

Insurance Upon roll call vote the following Commissioners voted Aye: Satterfield, Bradshaw,
Carrier Harrelson, Duff, Shaver, Cullen, Brewster, Meers, Maples, and Tinker: (10)
Approved The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)
Thereupon the Chairman declared the motion Passed: (10, 0, 0)

(19) 3 Request Consideration of a Recommendation to Approve Amendments to
Amendments to FY 2014-2015 grant contract with the State Department of Health for employee
Grant Contract with wages at the Local Health Department, increasing by $1,100; no matching funds
State Dept of Health required.

Approved A motion was made by Commissioner Shaver with a second by Commissioner

Satterfield to approve this request.

Upon roll call vote the following Commissioners voted Aye: Bradshaw, Harrelson,
Duff, Shaver, Cullen, Brewster, Meers, Maples, Tinker, and Satterfield: (10)
The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

4. Request Consideration of a Recommendation to Approve Amendments to the
Following Funds:
(20) a. County General Fund 101
Fund 101 A motion was made by Commissioner Shaver with a second by Commissioner
Approved Tinker to approve this recommendation.

Upon roll call vote the following Commissioners voted Aye: Harrelson, Duff, Shaver,
Cullen, Brewster, Meers, Maples, Tinker, Satterfield, and Bradshaw : (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Exhibit 060115- L

(21) b. General Purpose School Fund 141
Fund 141 A motion was made by Commissioner Brewster with a second by Commissioner
Approved Duff to approve this recommendation.

Upon roll call vote the following Commissioners voted Aye: Duff, Shaver, Cullen,
Brewster, Meers, Maples, Tinker, Satterfield, Bradshaw, and Harrelson: (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declare d the motion Passed: (10, 0, 0)

Commissioners Brewster and Tinker cited Conflict of Interest Statements as they
voted.

Exhibit 060115-M
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(22) € School Federal Projects Fund 142
Fund 142 A motion was made by Commissioner Shaver with a second by Commissioner
Approved Bradshaw to approve this recommendation.

Upon roll call vote the following Commissioners voted Aye: Shaver, Cullen,

Brewster, Meers, Maples, Tinker, Satterfield, Bradshaw, Harrelson, and Duff: (10)
The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Commissioners Brewster and Tinker cited Conflict of Interest Statements as they
voted.

Exhibit 060115-N

(23) d. Education Debt Services Fund 156
Fund 156 A motion was made by Commissioner Brewster with a second by Commissioner
Approved Satterfield to approve this request.

Upon roll call vote the following Commissioners voted Aye: Cullen; Brewster, Meers,
Maples, Tinker, Satterfield, Bradshaw, Harrelson, Duff, and Shaver: (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Commissioners Brewster and Tinker cited Conflict of Interest Statements as they
voted.

Exhibit 060115-0

(24) e. General Capital Projects Fund 171
Fund 171 A motion was made by Commissioner Tinker with a second by Commissioner
Approved Cullen to approve this recommendation.

Upon roll call vote the following Commissioners voted Aye: Brewster, Meers, Maples,
Tinker, Satterfield, Bradshaw, Harrelson, Duff, Shaver, and Cullen: (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Exhibit 060115-P

(25) A Education Capital Projects Fund 177
Fund 177 A motion was made by Commissioner Brewster with a second by Commissioner
Approved Bradshaw to approve this recommendation.

Upon roll call vote the following Commissioners voted Aye: Meers, Maples, Tinker,
Satterfield, Bradshaw, Harrelson, Duff, Shaver, Cullen, and Brewster: (10)

The following Commissioners voted Nay: (0)

The following Commissioners were Absent: (0)

Thereupon the Chairman declared the motion Passed: (10, 0, 0)

Commissioners Brewster and Tinker cited Conflict of Interest Statements as
they voted.

Exhibit 060115-Q
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(26)
Summary
Financial
Statements
Distributed

(27)
Notaries
Approved

(28)
Veteran'’s Affairs
Report

(29)
Adjournment

Budget Director, Tracy Blair, requested that records reflect that Budget Committee
Meeting Minutes for April 20, 2015 and the Summary Financial Statements for

May 30, 2015 have been distributed.

Exhibits 060115-R&S

Loudon County Commissioner, David Meers, made a motion with a second by
Commissioner Shaver to approve the following Notaries: Catherine J. Akins;
Ashley Chambers; Carla Conway; Whitney N. Geiger; Evelyn Gonzalez; Rachel L.
Hawkins; Bridget Johnson; Stephanie Richmond; Barbara E. Tipton; Brittany
Danielle Twilley; and Carla Housley Wiggins.

Upon voice vote the motion Passed unanimously.

Exhibit 060115-T

Mayor Bradshaw distributed the Loudon County Government Office of Veterans
Affairs Report for May 2015.
Exhibit 060115-U

There being no further business, a motion being duly made and seconded, the
June 1, 2015 County Commission Meeting stood adjourned at 7:40 p.m.

CHAIRMAN

ATTEST:

COUNTY CLERK

COUNTY MAYOR



State of Wennessee
PRIVATE CHAPTER NO. 21

HOUSE BILL NO. 1399
By Representative Matlock
Substituted for: Senate Bill No. 1425
By Senator McNally

AN ACT to amend Chapter 57 of the Private Acts of 1959; as amended by Chapter 284
of the Private Acts of 1963; Chapter 35 of the Private Acts of 1975 and Chapter 86 of the

Private Acts of 1981; and any other acts amendatory thereto, to create an additional general
sessions court in Loudon County.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. There is hereby created and established an additional Court of General
Sessions in and for Loudon County, Tennessee, which shall be designated “Division I, Court of
General Sessions in and for Loudon County, Tennessee,” and the existing court created by
Chapter 57 of the Private Acts of 1959 shall be designated “Division I, Court of General
Sessions in and for Loudon County, Tennessee".

SECTION 2. The Judge for Division Il, Court of General Sessions of Loudon County,
Tennessee, shall possess all the qualifications and be paid the same compensation as
prescribed by general law for general sessions judges and shall take the oath prescribed for
such judges. By September 1, 2015, the Loudon County Board of Commissioners shall
interview candidates for and appoint a qualified person to serve as Judge for Division [l. The
Board of Commissioners shall begin accepting applications for the position of Judge of Division
Il on June 1, 2015. The person who is initially appointed as the Division Il judge by the Board of
Commissioners shall take office on September 1, 2015, and serve until August 31, 2016, or until
the appointed judge's successor is elected and qualified. At the August 2016 general election,
the qualified voters of Loudon County shall elect a person to serve as Judge of Division Il of the
Court of General Sessions of Loudon County for the remainder of the unexpired term. At the
August general election in 2022, and every eight (8) years thereafter, the qualified voters of
Loudon County shall elect a person to serve as Judge of Division Il for a term of eight (8) years.

SECTION 3. The jurisdiction of Division Il of the Court of General Sessions of Loudon
County, Tennessee, and the judge thereof, shall be concurrent with the jurisdiction established
by law for Division | of the Court of General Sessions of Loudon County. The judges of all
Divisions of the General Sessions Court are vested with the same civil and criminal jurisdiction
conferred by general law on judges of general sessions courts and as set forth in Chapter 57 of

the Private Acts of 1959, as amended by Chapter 284 of the Private Acts of 1963, and Chapter
86 of the Private Acts of 1981.

SECTION 4. If a vacancy occurs for any reason in the office of the Judge of Division Il
Court of General Sessions of Loudon County, Tennessee, the vacancy shall be filled by the
Loudon County Board of Commissioners appointing a person qualified to fill the vacancy, and
the person so appointed by the Board shall serve until the first day of September following the
next biennial August election occurring more than thirty (30) days after such vacancy occurs
and until such person's successor is elected and qualified.

SECTION 5. The Loudon County Board of Commissioners shall annually make such
appropriations of funds as are necessary and appropriate for the orderly operation and
administration of the court herein created, and, to the extent necessary, the judges of the
various Divisions, the clerks, and such other personnel as may from time to time be employed,
shall assist in the preparation of budgets and other information necessary to make proper
appropriations for the operation of this Court. Loudon County, upon the creation of Division Il of
the Court of General Sessions, and thereafter from time to time, as may be necessary, shall
provide the necessary space to provide a courtroom in Loudon, along with the necessary
furnishings and supplies and equipment for the proper operation and maintenance of the Court,
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and shall pay for such expenses out of the County general funds. The regular place for holding
such Court shall be in the courtroom provided in Loudon County, but at the discretion of the
Judge of Division II, court may be held in any other place or places and at such times and
places as the judge may designate.

SECTION 6. The Judge of the existing General Sessions Court of Loudon County,
Tennessee, shall be designated as the Judge of Division I, Court of General Sessions of
Loudon County, and, upon passage of this act, shall assume the position of Senior Judge of the
General Sessions Court of Loudon County and shall hold that position until the current Judge of
Division | is no longer a judge, or September 1, 2022, whichever comes first. Thereafter, the
position of Senior Judge of the General Sessions Court of Loudon County shall be determined
by the length of tenure of the judges of the General Sessions Court of Loudon County. In the
event that new judges are elected to the seats of both Division | and Division Il of the Court of
General Sessions of Loudon County in the same year, then that judge who received more votes
in the election shall be the Senior Judge. The Senior Judge of the General Sessions Court of
Loudon County shall be authorized and empowered to set the Courts’ dockets, assign cases,
and hire personnel associated with the General Sessions Court of Loudon County, and shall be
in charge of the general administration of the General Sessions Court of Loudon County.

SECTION 7. This act shall have no effect unless it is approved by a two-thirds (2/3) vote
of the legislative body of Loudon County. Its approval or nonapproval shall be proclaimed by the
presiding officer of the legislative body and certified to the secretary of state.

SECTION 8. For the purpose of approving or rejecting the provisions of this act, it shall
be effective upon becoming a law, the public welfare requiring it. For all other purposes, it shall
become effective as provided in Section 7.



HOUSE BILL NO. __ 1399

PASSED: April 22, 2015

BETH HARWELL, SPEAKER
HOUSE OF REPRESENTATIVES

g r'd @RAMSEY
SPEAKER O SENATE

APPROVED this _ 2O day of M%) 2015

Hode

BILL HASLAM, GOVERNOR




- Adopted by a vote of
Body, this th day of

(two-thirds) of the Loudon County Legislative
, 2015,

APPROVED:

County Mayor

ATTEST:

County Chairman

County Clerk



Special Purpose Litigation Tax for General Sessions Judges Salary

FY 2015 - 2016

General Sessions Judge and Judicial Commissioner Proposed Budgets VS Current and Proposed Litigation Tax

In reference to the litigation tax for salaries of General Sessions Judges, TCA 16-15-5006 states in part: "Each county shall be responsible for paying the base salary,
any supplements and any annual adjustments for all of the general sessions judges in the county. . .. .. It is the intent of the general assembly that the proceeds of

this local tax aid in defraying the cost to counties of paying the general sessions court judges. . .. "
Since the statute only references the salary of general sessions judges, the following tables reflect the effect of the tax when compared to salaries for the judgé(s). I've included

the fixed charges because CTAS includes these as "mandated benefits" on their litigation tax calculation sheet.

Current - 1 Judge Litigation Tax = $17.00

Current

Revenue Budget
Litigation Tax (§17 X 4654 cases) 79,000
Expenses
1 Judge 153,096
Fixed Charges @ 17.35% 26,562

Total Wages & Benefits 179,658
County Cost (100,658)

-1 Judge - Increase Litigation Tax to $31.00

2 Judges - Increase Litigation Tax to $68.00

Estimate for FY
20151is $72,000
based on the
average of'11
months
collectioned to
date:

Increase |
Lit Tax
|Revenue add'l 514
Litigation Tax ($31 X 4654 cases) 144,274
Expenses
1Judge 153,096
Fixed Charges @ 17.35% 26,562
Total Wages & Benefits 179,658
County Cost (35,384)

Increase

Lit Tax
Revenue : _add'l'$51
Litigation Tax (568 X 4654 cases) ‘ 316,472

Exgen‘s_‘es
2 Judges 306,192
Fixed Charges @ 17.35% 53,124

Total Wages & Benefits 359,316

County Cost , (42,844)
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FY 2015 - 2016
Special Purpose Litigation Tax for General Sessions Judges Salary
General Sessions Judge and Judicial Commissioner Proposed Budgets VS Current and Proposed Litigation Tax

Commissioner Cullen provided me with information that was prepared by Judge Dale indicating that the county's cost of funding the requested second judge is $102,962.
This is the difference between the judge's requests for both budgets (Sessions Judge and Judicial Commissioner), and the Budget Committee's recommendation.

It may also be indicated as follows:

FY 2016 General Sessions Judge Total Budget Request 420,879
FY 2016 Judicial Commissioners Total Budget Request 82,843
FY 2016 Combined Total Budget Requests 503,722
FY 2016 General Sessions Judge Total Budget Recommendation 266,761
FY 2016 Judicial Commissioners Total Budget Recommendation 133,999
FY 2016 Combined Total Budget Recommendation 400,760
Variance between request and recommendation 102,962

This comparison includes total budgets. Additionally, there is no reference to the offsetting litigation tax as revenue to defray the judge's wages.

20f3



FY 2015 - 2016

Special Purpose Litigation Tax for General Sessions Judges Salary

General Sessions Judge and Judicial Commissioner Proposed Budgets VS Current and Proposed Litigation Tax

The following tables indicate:

(1) county cost when the Budget Committee's total expense recommendation is compared to the recommended litigation tax budget;

(2) county cost when the Budget Committee's total expense recommendation is compared to the allowable increase in litigation tax for 1 judge; and

(3) county cost when the requested budgets (for 2 judges) are compared to the allowable increase in litigation tax for 2 judges.

FY 2016 Expense & Revenue Recommendation -
1 Judge - Litigation Tax = $17.00

FY 2016 Expense Recommendations with Allowable
Revenue Increase
1 Judge - Litigation Tax Increase by 514

FY 2016 Expense & Revenue Requests -
2 Judges - Litigation Tax Increase by $51.00

Proposed
|Revenue Budget
Litigation Tax ($17 X 4654 cases) 79,000
Expense Recommendations
Judge's Total Budget 266,761
Judicial Comm Total Budget 133,999
Total Expense Recommendations 400,760
County Cost (321,760)

Increase
Lit Tax

Revenue add'l| 514
Litigation Tax ($31 X 4654 cases) 144,274
Expense Recommendations

|Judge's Total Budget 266,761

Hudicial Comm Total Budget 133,999

Total Expense Recommendations 400,760

County Cost , (256,486)

Increase

Lit Tax
Revenue add'l $51
Litigation Tax (568 X 4654 cases) 316,472

Requested Expense

Judge Total Budget Request 420,879
Judicial Comm Total Request 82,843

Total Wages & Benefits 503,722

County Cost (187,250)

3.0f3




The Board of the Tennessee Risk Management Trust (Trust) recently reviewed all of its governing
documents, policies and procedures. Redundancies between the Intergovernmental Cooperative
Agreement (Agreement) and the TNRMT Policy Manual have been eliminated. We have also expanded
our internal employee handbook. All policies have been combined into one manual and necessary
grammatical and formatting changes have been completed.

Attached you will find a copy of the Intergovernmental Cooperative Agreement for your review and
signature. This will take effect on July 1, 2015. This new Agreement will replace the previous
Agreement dated July 1, 2007. This document meets the requirement of the Tennessee Department of
Commerce and Insurance. Please sign and return the Agreement to NGU Risk Management prior to July
g

Aside from grammatical and formatting changes, below are the significant revisions per above:

e Article V5.1 (h) Removed the specifics of the investment policy as that is now contained in the
Policy Manual of the Trust. (Please note that the investment policy has not changed, as state law
mandates the Trust investment policy, it has only been moved.)

e Article VI 7.1 (e) Clarified that any change to the Agreement shall not be effective until July 1
following its adoption.

e Article VIl 7.4 Ethics Policy is contained in the Policy Manual of the Trust and its reference is
removed from this Agreement.

e Article VIII 8.2 Removed the reference that called meeting or emergency meetings may be held
by teleconference as that does not comply with TN state law.

e Article IX 9.2 Removed duties of the Administrator as those are covered in their entirety in the
Policy Manual.

e Article XIX 19.1 Removed addition of members as it is covered by the opening paragraph of this
Agreement,



Tennessee Risk Management Trust
INTERGOVERNMENTAL COOPERATIVE AGREEMENT

Effective Date: July 1, 2015

This Intergovernmental Cooperative Agreement (the “Agreement”) is made by and among the Boards of Education and
Boards and Commissions of the public entities hereinafter identified by written acceptance, each of which may be
referred to hereinafter as a "Member" and which, collectively, may be referred to hereinafter as the "Members".

WHEREAS, Tennessee law identified as the Interlocal Cooperation Act (Tenn. Code Ann. §§ 12-9-101, et seq.) and the
Tennessee Governmental Tort Liability Act (Tenn.Code Ann. §§ 29-20-101, et seq.), with special emphasis on section
401, provide that public entities may contract with one another to perform any activity authorized by law.

NOW, THEREFORE, each Member mutually agrees as follows:

ARTICLE |
Establishment and Purpose of Intergovernmental Entity

1.1 Pursuant to the provisions of the Tennessee Interlocal Cooperation Act and fhe Tennessee Governmental Tort
Liability Act, and the policies from time to time promulgated by the Board of Trustees, the Members hereby affirm
the establishment of the Tennessee Risk Management Trust (“TNRMT” or the “Trust").

1.2 The purpose of the Trust is to provide self-insurance and risk management products of various kinds, including but
not limited to casualty and property indemnification and to administer some or all insurance coverage and self-
insurance protections. Nothing herein shall, nor shall participation in this Trust, constitute a waiver of immunities or
defenses provided under the Tennessee Governmental Tort Liability Act or otherwise. The Trust shall also carry
out such claim, accident, premium alteration and educational programs, as may be authorized by its Board.

1.3 The Members also intend, by the creation of the Trust, to allow Members to equalize annual fluctuations in
insurance costs by establishing a program through the Trust whereby reserves may be created and temporary
deficits of individual Members covered and, ultimately, to equalize the risks and stabilize the costs of providing
casualty and property protections of the type contemplated hereunder.

ARTICLE I
Terms and Conditions

2.1 The Tennessee Risk Management Trust, pursuant to the authority granted in the Tennessee Interlocal
Governmental Cooperation Act and policies from time to time promulgated by its governing board (the “Board” or
the “Board of Trustees”), shall hold all assets, obligations and debt of the respective Members from the onset (7-1-
1987) of the obligations governed by this Agreement.

ARTICLE I
Section 115 Classification

3.1 The TNRMT is entitled to characterization of excludable income pursuant to Section 115 of the Internal Revenue
Code. The Trust will derive its income from the performance of essential governmental functions exclusively for
political subdivisions of the State of Tennessee.
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ARTICLE IV
Definitions used in this Agreement

4.1 Administrator — the manager of the trust's operations with responsibility as further defined in section 9.2 Trust
Officers and TNRMT policies.

4.2 Account - An account of monies established by the Members and held by the Trust to pay the joint administrative
expenses of and fund certain coverages provided to the Members and to purchase aggregate excess, specific
excess, or any other insurance as determined by the Board of Trustees. The funds within the Account may also be
used to pay premiums or claims for the Members.

4.3 Account Funds - Funds within the Account.

4.4 Annual Contribution - The amount of money determined to be due annually to fund the account, pay claims and to
pay expenses.

4.5 Coverage - Those provisions and coverages that are approved and adopted by and for each Member and
incorporated herein by reference. Each Member may, from time to time adopt one or more new or substituted
coverage administered under this Agreement.

4.6 Effective Date - The Member's entry date or July 1 of each year.
4.7 Fiscal Year - The twelve-month period commencing on July 1, lasting through June 30 of the year following.
4.8 Board - The Board of Trustees of the Tennessee Risk Management Trust.

4.9 Chairman - The Chairman of the Board of Trustees of the Tennessee Risk Management Trust.

ARTICLE V
Authority and Duties of the Trust

5.1 The Trust shall have the authority and duty to accomplish the purpose set forth in Article 1 above and, in
furtherance of such authority and duty shall:

(a) Contract for the services of agents, independent contractors, investment counsel, accountants,
insurance consultant-claims administrators, attorneys, auditors and such other persons as may be
necessary to administer and accomplish the purposes of the Trust; provided, however, that the Trust
shall not have the authority to enter into any collective bargaining agreement;

(b) Carry out educational and other programs relating to accident and casualty claims reductions;

(c) Direct the collection and payment of funds to be used for the administration of the Trust and the
provision of coverages hereunder;

(d) Cause to be purchased, aggregate excess, specific excess and other types of insurance as
recommended by the Administrator;

(e) Prepare annual reports of claims filed and paid by the Trust;

() Obtain annually, an audited report of the financial affairs of the Trust in a form acceptable under State
law and regulation;

(9) Receive and hold all payments and contributions paid to if;

(h) Have authority and discretion to invest and reinvest all or any part of the funds received under this
Agreement, subject to the Investment Policy adopted by the Board of Trustees and applicable law;,

(i) Own, manage, purchase, sell, contract to purchase or sell, transfer and otherwise deal with all property

: constituting the Account or Account Funds, in such a manner, for such considerations, and on such
terms and conditions as the Trust shall decide:

a) Retain in cash any reasonable portion of the Account Funds pending investment, reinvestment or
payment of benefits and deposit such cash in any depository selected by it;
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(p)

Begin, maintain, or defend any litigation necessary in connection with the investment, reinvestment and
administration of the Account or Account Funds;
Have all rights of an individual owner of property; :
Hold securities or other property in the name of the Trust or its nominee or nominees, or in such other
form as it determines best, with or without disclosing the fiduciary relationship, provided the records of
the Trust shall indicate the actual ownership of such securities or other property;
Retain any funds or property subject to any dispute without liability for the payment or dellvery thereof
until final adjudication is made by a court of competent jurisdiction;
Pay any estate, inheritance, income or other tax, charge or assessment attributable to any benefit
which, in the Board of Trustees’ opinion, it shall or may be required to pay out of such benefit; and to
require before making any payment such release or other document from any taxing authority and
such indemnity from the intended payee as the Trust shall deem necessary for its protection;
(1) Furnish the Members with such information in the Trust's possession as the Members may
need for related purposes;
(2) Perform any and all acts in its judgment necessary or appropriate for the proper and
advantageous management, investment and distribution of the Account or Account Funds;
(3) Deposit securities with a corporate depository;
(4) Maintain a separate and distinct record of the securities owned by the said Trust and to
maintain integrity of various program funds as determined by the Board;
Carry out such other activities as are necessarily implied or required to carry out the purpose of the
Trust specified in Article I, or the specific activities enumerated in Article Il of this Agreement.

ARTICLE VI
Term of Agreement

6.1 The term of this Agreement shall commence on July 1, 2015. This Agreement shall replace all previous
Intergovernmental Agreements for the Tennessee School Boards Risk Management Trust, Tennessee School
Boards Liability Trust and the Tennessee School Boards Workers Compensation Trust and all other agreements in
conflict herewith, provided that the provisions of the prior agreements shall govern the relationship between the
Trust and any entity that was a Member of the Trust, but is not a Member as of July 1, 2015.

ARTICLE VII
Board of Trustees

7.1 The Trust shall be managed by a Board of Trustees. The Board of Trustees shall consist of individuals identified as

follows:

(a)
(b)
(©)
(d)
(e)

There shall be nine (9) Trustees. The Trustees shall be elected by the Membership in a manner as
prescribed in the policies of the Trust. The term of each Trustee shall be three years.

Resignation of a Trustee. Any Trustee may resign upon giving notification in writing to the Trust
Chairman or the Trust Administrator in accordance with the applicable Trust policy.

Removal of a Trustee. A Trustee shall be removed by the Board of Trustees according to the policies
of the Trust.

Appointment of Successor Trustees. Upon the death of a Trustee, resignation of a Trustee, or removal
of a Trustee, a person shall be appointed to fill the vacant position.

Amendment of Agreement. The provisions of this Agreement may be amended by the Board of
Trustees at any time and from time to time; provided that any amendment shall not be effective until
July 1 following the adoption of the Amendment.

7.2 The Board shall carry out the purposes and duties of the Trust, as set forth in Articles | and Il of this Agreement,
through its Administrator or other agents and employees, including, but not limited to, the following:

(a)
(b)
(c)
(d)

Making changes in policy for the Trust;

Selecting agents and independent contractors to act for the Trust;

Determining the compensation for all such agents, and independent contractors;
Procuring fidelity bonds for employees or other persons, as required by this Agreement or by law;
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(e) Preparing the annual budget of the Trust and any amendments to that budget

() - Approving education and other programs relating to claim reduction;

(g) - Obtain or preparing and submitting to the Members the financial reports and reports of claims;

(h) Approving new Members; : : .
(i) Expelling Members in accordance with the provisions herein;

) Such other activities as are necessarily implied or required to carry out the purposes of the Trust.

7.3 No Trustee shall receive any salary for services from the Trust but each Trustee shall receive a stipend for
attendance at any regular or called meeting of the Board of Trustees, the amount of which shall be determined by
the Board. In addition, any Trustee or other officer of the Trust may submit to the Trust for approval, and be
reimbursed for, expenses incurred in the pursuit of his or her position. Reimbursement for such expenses shall be
in accordance with procedures and policies established by the Board of Trustees consistent with the terms of this
Agreement.

ARTICLE Vil
Meetings of the Board of Trustees -

8.1 Quarterly meetings of the Board of Trustees shall be held; however, the Board of Trustees may choose to forego
certain meetings if no business matters are pending at that time. Any item of business may be considered at a
regular meeting.

8.2 A meeting may be called at any time by the Chairman or a majority of the Trustees upon giving ten
(10) days written notice to all Trustees. An emergency meeting may be called upon agreement of all Trustees or
with no less than three (3) days written notice provided that all Trustees have been notified of such a meeting. An
agenda specifying the subject of any special meeting shall accompany such notice and only business included on
that agenda may be transacted. -

8.3 The time, date and location of regular meetings of the Board shall be determined by the Board.
8.4 No proxy votes shall be permitted.

8.5 A quorum shall consist of a majority of the Trustees. Except as provided in this Agreement, a simple majority of
Trustees present and voting at a duly constituted meeting shall be sufficient to pass upon all matters.

8.6 The Trustees shall adopt policies which shall govern and control the operation and administration of the Trust
which shall not be in conflict with any terms and provisions of this Agreement-

8.7 Minutes of all regular and special meetings of the Board shall be sent to all Trustees.

8.8 All meetings of the Board shall be conducted in the manner required by law. In the event of any conflict between
any provision of this Agreement and any provision of any applicable law, this Agreement shall be deemed modified
to the extent necessary to comply with such law. In addition to any notices of meetings required to be served under
this Agreement, the Administrator shall cause to be published any schedule or notice of meeting of the Board
required by law in the Trust newsletter and/or website.

ARTICLE IX
Trust Officers

9.1 Officers of the Trust shall consist of a Chairman, a Vice-Chairman, the Administrator and such other officers as are
established from time to time by the Board. All officers shall be elected by the Board, except the Administrator,
who shall be employed by and serve at the pleasure of the Board.

9.2 The Administrator shall be the chief executive officer of the Trust, shall supervise and control the day-to-day
operations of the Trust and shall carry out the purpose of the Trust as directed by the Board.
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ARTICLE X
MEMBER CONTRIBUTIONS

10.1 Payments into the Account will be developed and administered in the following manner:

(a) The Trustees will determine the amount of total payments from all of the Members necessary to fund
current and anticipated costs of the Trust based on recommendations from the administrator, Trust
actuaries and underwriters. The factors to be considered in determining each Member's annual
payment shall include but not be limited to, all areas of relative claim exposure and claim or loss
experience of the Member.

10.2 It is agreed that if the assets in the Account are at any time insufficient, in the opinion of the Trustees, to enable it
to discharge its obligations, then the Trust shall have the right and responsibility to assess all Members which
have participated in the Trust during any part of the period of insufficiency such total amount as is, in the opinion
of the Board of Trustees, required to end the insufficiency and each Member shall have the duty to pay its
proportionate amount of the total. Such proportionate share will be determined based on the individual Member's
size, relative to the size of the entire group for the year/s where such insufficiency exists.

ARTICLE XI
Plan of Coverages

11.1 It is the intent of the Trust to provide indemnity for covered losses. Such indemnity shall be subject to the terms of
the Coverage Document, various excess or reinsurance agreements and additional administrative policy as
established by the Board of Trustees for each coverage period beginning on July 1 and ending on June 30 of each
coverage year.

ARTICLE Xl
Excess Insurance

12.1 The Trust may cause to be purchased, excess insurance or reinsurance from a company permitted to do business
in the State by the Tennessee Department of Commerce and Insurance.

12.2 Membership in the Trust shall not preclude any Member from purchasing any insurance coverage above those
amounts determined by the Board of Trustees. ‘

ARTICLE XIlI
Obligations of Participating Members

13.1 The obligations of each Member shall be as follows:

(a) To pay promptly all payments to the account at such times and in such amounts as are established
within the scope of this Agreement;

(b) To cooperate fully with the Administrator, Program Manager, claims administrator, the Trust's attorneys
and auditors, and any agent, employee, officer, or independent contractor of the Trust in any matter
relating to the purpose and powers of the Trust.

(c) To furnish the Administrator any information reasonably required to carry out the purposes of the Trust
as required by the Trust's Policies.
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ARTICLE XIV
Liability of Trustees and Officers

14.1 The Trustees and the officers of the Trust, including the Administrator, shall use ordinary care and reasonable
diligence in the exercise of their authority and in the performance of their duties. They shall not be liable for any
mistake of judgment or other action made, taken, or omitted by them in good faith, nor for any action made, taken,
or omitted by any agent, employee, or independent contractor selected with reasonable care, nor for loss incurred
through investment of the Trust's funds or failure to invest. No Trustee or officer shall be liable for any action
taken or omitted by any other Trustee or officer. The Account shall be used to defend, indemnify and hold
harmless any Trustee or officer of the Trust for actions taken by the Board or performed by the Trustee or officer
within the scope of this authority.

14.2 The Trust shall defend, indemnify and hold harmless to the full extent permitted by law any person who is or was a
Trustee, officer, employee, or agent of the Trust, provided that actions by the Trustee, officer, employee or agent
are consistent with the scope of their responsibilities under this agreement and such actions are not in conflict with
formal, written opinions of Trust attorneys. In addition, the Trust may purchase and maintain insurance on behalf
of any person who is or was a Trustee, officer, employee or agent of the Trust, against any liability asserted
against him or her and incurred by him or her in any such capacity, or arising out of his or her status as such,
regardless of whether the Trust would have the power to indemnify him or her against such liability.

ARTICLE XV
Contractual Obligation

156.1 The obligations and responsibilities of the Members set forth in this Agreement, including the obligation to take no
action inconsistent with this Agreement as originally written or validly amended, shall remain a‘continuing
obligation and responsibility of each Member. This Agreement may be enforced in law or equity, either by the
Trust or by any Member. The consideration for the duties imposed upon the Member by this Agreement is based
upon the mutual promises and agreements of the Members as set forth herein and the advantages gained by the
Members through participation herein.

15.2 All governmental subdivisions participating in or benefiting from this Agreement remain liable for their
proportionate share of all losses incurred by the Trust during their Membership or participation in the Trust,
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